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Root Cause Analysis Form

	Name:
	Date:

	Incident Date:
	Incident Location:

	Event Details: Describe the incident.

	



	Variables: List the hazards, individuals, equipment, and other variables involved in the incident.

	



	Answer the following questions to get closer to your root cause.

	Was any of the required equipment damaged or absent during the incident?
	☐ Yes   ☐ No 

	Did the worker(s) deviate from the established process in any way?
	☐ Yes   ☐ No 

	Were any process errors the result of insufficient training?
	☐ Yes   ☐ No 

	Were there any unexpected variables that contributed to the incident?
	☐ Yes   ☐ No 

	Root Cause Description: Explain your final root cause and the action items you’ll take.
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